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Disclaimer
This document is provided by Quang Viet Enterprise Co.,
Ltd. (the “Company”). Except for figures disclosed in the
Company’s financial statements, the content herein has not
been audited or verified by external professionals. The
Company makes no warranty, express or implied, as to the
accuracy, completeness, or reliability of the information. All
data is as of the presentation date and is subject to change
without notice. The Company and its affiliates shall not be
liable for any damages arising from the use of this
document.
This document may contain forward-looking statements
based on current assumptions and subject to risks beyond
the Company’s control. Actual results may differ materially.
This is not an offer to buy or sell any securities. No part of
this document may be reproduced, distributed, or published
without prior written consent.



Execution Summary
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• The earnings is poised to challenge the highest level despite the COVID’s peak with the ongoing 
efforts deploying in manufacturing efficiency reforms and the unproductive assets’ optimizations 

• The Jordan facilities has little impact from Iran War. The investment is proven strategic and turns 
to the key drivers for the future growth

• Ongoing industry consolidations continue favoring Quang Viet in the long term.



1. Company Overview
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Chairman Charles Wu

“Over the past five years, global 

sportswear suppliers have declined by 

20%.Only about 15 now exceed USD 500 

million in annual revenue — QVE among 

them. Entry barriers are rising, and 

existing players are gaining more 

orders.”
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QVE is One of the World’s Top Three Luxury Functional Outerwear/Activewear 
Manufacturers

Basic Information Our Clients Include Globally Renowned Tier-1 Brands

Global Production Footprint

Oct-95Established

4438 TTStock Code

Wu Chao-Pi / Tang Hsiang-MeiChairman / CEO

NT$ 1.134 billionPaid-in Capital

Approx. 22,251 (including 211 in Taiwan)Total Employees

Down Jackets (34.53%)、Fiberfill Jackets 
(23.26%)、Light Jackets and Coats  (14.99%)、
Knitwear (11.24%)

Product Mix (2024)

FeaturesEmployeesSitesRegion
R&D base; duty advantages from 
EU13,0005Vietnam

R&D and sales focus on local 
market2,0002China

Duty-free to Europe; 15% US 
duty advantage; key growth 
driver in 2025

6,0002Jordan

Close to end customers in 
Europe; targets high-end market4551Romania

Outerwear

Luxury Outerwear

Activewear

Fashion wear 



Market Share of Leading Global Sportswear and Outdoor Apparel Brands
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20252024202320222021Parent CompanyBrandRank

7.47.88.48.58.7Nike IncNike01

6.26.06.06.67.4adidas Groupadidas02

3.83.93.73.42.8lululemon athletica Inclululemon03

2.32.62.82.93.1Under Armour IncUnder Armour04

1.91.91.91.91.9Puma SEPuma05

1.91.91.91.91.8VF CorpThe North Face06

1.41.41.41.31.4Decathlon SADecathlon07

1.31.41.51.61.5Columbia Sportswear CoColumbia08

1.21.21.31.31.3Anta (China) Co LtdAnta09

1.01.01.11.01.2Anta (China) Co LtdFila10

1.01.11.21.11.3Li Ning Co LtdLi-Ning11

0.80.70.60.40.3Amer Sports IncArc'teryx12

0.80.9---Authentic Brands Group LLCChampion13

0.70.80.80.90.9Patagonia IncPatagonia14

0.60.60.70.60.5Xtep International Holdings LtdXtep15

0.60.50.50.40.4New Balance Athletic Shoe IncNew Balance16

Source：Tnet

(%)
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Adidas VF Patagonia Under
Armour

MontBell NIKE ARITZIA New
Balance

Lululemon Helly
Hansen

Alo yoga

%Region
34%U.S.
24%China
21%Europe
6%Canada
6%Japan
8%Others

Consolidated Revenue by Customer and Region (2025)



Strategic Capacity Allocation for Supply Chain Stability

China 

BSP – Bucharest
Date Established: Oct. 1998
Number of workers : 455
Production lines: 16 Lines 

Vietnam

KVG - HCM city
Date Established: Oct. 1996
Land Area: 60,000 M²
Number of workers : 4,850
Production lines: 100 Lines 

QVT -Dong Thap 
Prov.
Date Established : July, 2010
Land Area : 81,000 M²
Number of workers : 4,950
Production line : 157 Lines

QVL - Tay Ninh Prov
Date Established : Mar, 2017
Land Area : 45,000 M²
Number of workers : 2,250
Production Line : 59 Lines

KHM - Dong Thap Prov. 
Date Established : Jan, 2003
Land Area : 20,000 M²

Number of workers : 1,925
Production Line : 50 Lines

QVC – Zhe Jiang Prov.
Date Established : Mar, 2003
Land Area : 55,000 M²
Number of workers : 1,400
Production line : 87 Lines

P&W – Zhe Jiang Prov.
Date Established : Feb, 2006
Land Area : 97,807 M²
Number of workers : 550

Romania 

Jordan

QVA - Amman
Date Established : Jan. 2003
Land Area : 4000 M²
Number of workers : 2,700
Production line : 30 Lines

QVJ – Aqaba
Date Established : Jan. 2017
Land Area : 4000 M²
Number of workers : 2,900
Production line : 35 Lines

(Domestic order support) 

(R&D hub, EU duty-free ) 

(EU duty-free)

(EU market proximity, luxury brand focus)

Taiwan Headquarters

QVE’s Capacity Strategy: Duty leverage, supply chain depth, and EU market proximity
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Top One Down & 
Feather
Date Established : Feb, 2014
Land Area : 20,118 M²
Number of workers : 60



Jordan Retains Significant Duty Advantage — Becoming a Key Driver
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U.S. Import Duty Comparison – Textile-Producing Countries

Trade Act §122
(2026/2/20 announced)Avg. U.S. Import Duty by CountryCountry

10%27.0%Cambodia

10% 27.7%Vietnam

10%26.5%Bangladesh

10%18.3%Indonesia

10%24.3%India

10%0%Jordan

• Apparel imports from Jordan are subject to only 10% U.S. duty, materially lower than other major sourcing hubs. This duty 

advantage has attracted global brands, including Alo Yoga, to allocate production there.

• Jordan’s shipment contribution is expected to rise from 8% in 2024 to 17% in 2025, and exceed 20% in 2026.

• Jordan is becoming QVE’s core hub for stable order fulfillment. Capacity has expanded 50% this year and turned profitable, 

with an additional expansion planned for in 2026.

Source: USITC (July 2025); Indonesia tariff data based on 2023 averages; The White House.



Jordan New Production Building Overview
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Floor Area : 16,000 M²/ 4 floor building
Number of workers : 1,200
Production line : 15 Lines
Est Ready date: 2 floors will be Q3 2026



Integrated & Flexible Production to Strengthen Supply Chain Resilience

Luxury KnitwearActivewearDown jacket

Core Materials (Down & Fabric):
1. Investment in  TOD for direct control of down sourcing 
2. Stable supply secured via strategic partner Formosa Taffeta — the world’s largest nylon fabric 

supplierUpstream 
(Materials)

Midstream 
(Manufacturing)

Downstream 
(Channels)

Mass Market Knitwear

1. Acquired King Hamm to enter knitwear
2. Acquired P&W to enter medical apparel
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Proven Track Record & Strategic Pillars Earn Long-Term Brand Trust

1997 2005 2006 2007 2008 2009 2011
2013

2014
2015

2016
2017

2018

2020

2021

2022

2023

2024
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2025

30+ Global Brand 
Partnerships and Growing ALO Yoga
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2. Industry Overview



The Global Sportswear Market Continues to Grow
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2020        2021       2022        2023       2024        2025       2026        2027       2028        2029       2030

USD 
118bn

USD 
233bn

Source：Grand View Research

Global Sportswear Market Size
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Global Brands Continue to Streamline Supply Chains, Strengthening QVE’s 
Competitive Moat

Source: Brand’s website
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3. Strategy & Targets
⮚ Icebreaking  Plan
⮚ Operating Margin Target
⮚ ROE Target



QVE Icebreaking Plan: Driving Efficiency Through Management Upgrade
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Operational Excellence Program
• Accelerate smart manufacturing upgrades
• Build an integrated data system for analysis and response
• Standardize shift and workforce management

Product Mix Optimization
• Maximize site utilization and product margin
• Prioritize long-term customer value over volume

Disciplined Capital Expenditure
• Prudent expansion strategy focused on maximizing capital 

utilization efficiency



China Site Icebreaking Delivers — Efficiency Up Nearly 25%
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Efficiency Up Nearly 25%

• Factory Efficiency = Standard Output Time ÷ Actual Input Time
• Source: Company data

2025 China Site Revenue +60% YoY. Group revenue contribuƟon rising from 13% → 19%

Organizational Restructuring：
o Flattened and rejuvenated management layers to boost agility 

and communication.
o Introduced international management talent to deepen global 

client engagement.

Cost Efficiency：
o Conducted detailed site-level cost breakdowns to 

optimize resource use and reduce waste.
o Implemented cost accountability to preserve 

contribution margins.

Productivity Enhancement：
o Upgraded automation systems and extended 

automation to select manual steps (e.g., 
bundling) to improve process efficiency.

How China Site Led the Efficiency Breakthrough

69.1%
77.1%

88.3%

0%

20%

40%

60%

80%

100%

2023 2024 2025

Factory Efficiency



This is Just the Beginning...

20

Proven Model Now Scaling Globally – Blueprint for Future Growth

China Site
Efficiency model validated —
foundation laid for global rollout

Rolled out with continuous 
improvement underway

Replicating proven success to 
boost efficiency across overseas 
sites

Deployment in progress

2024 2025 ~ 2026 
~

Vietnam & Jordan Sites



Broader Operational Improvement Initiatives
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• Implement Epicor ERP to enhance digitalization and real-time management visibility.

• Deepen vertical integration and strengthen fabric mill collaboration to improve supply chain 

responsiveness.

• Optimize asset utilization while continuing to invest in new production lines to support future 

growth.



為

Focused on Enhancing Operating Margin
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Operating margin

Target to improve operating 
margin to above 6% in 2026



Efficiency-Driven ROE Rebuild
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5-Year Targets
• ROE to reach 20%
• Sustain 70% dividend 

payout ratio



Q&A
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